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SLLIGE'CE TrorMT- ULS No. 12
15 December 1958 - 14 January 1959

THE COULSE PLAN

L. _'I'jxe Course Objective,

. The objective of the Intelligence Techniques Cource is to rive the
student a basic understending of the nature and purpose of firdiched
intellirence, of tne problems inherent in the “roduction of irtellipence,
and of the technicues ang skills requirec in folving thore problams,

II. The Cource Methods.,

The courre will achieve itc cbjective through the media of lectures,
demonstrat:iona, groun discussions, and oral and writton aexercices and
problems. All vhases of the oroduction of intelligerce will ho relatad
to the various comsonents of the DDI area of the Apency, and each cam--
ponent of the DT'T area will be rtudied as an individual wnit and as a
part of the waole.

Al]l instruection in the course will be Fiven by the Irtells enes
Produetion Faculty, the Deputy Chief of the Intellipence © chool; and
the OCR livrarians arsigned to the TR A3rench Library,

The class will meet as a whole feor lecture and cemonstration sessions
but will be dividec into turee rect ons for Freus dircuseior ard oral
hriefinre, Fach rection w1lll be superviseg by & singls instrustor, who
7ill also act as staff advieer for the studente in hir scotion.,

The work of the studente will ve evaluated on the basis of perfore
nance in three oral bricfines and seven written nroblone. One of the
briefines and ore of the writter problems will censtitute the report
on the research problen, « project tunt will run continuously throuriiout
the course and will require about onewquarter of the total course houre.
Evaluation of the regearch oroblem reporte will he aonrooriately weirhed.

IIY. The Course Pronlens.,

‘a Oral Hrief:‘mgs:_ :

1. & fiveeminute brieﬁnr‘ora a rcientific or tecunical stbjoct
of irtelligence interert. This accipnment will he Fiver irmediately
following 2 brief lecture on the fundamentals of mm&h?encz c)ri}ei"img.‘

cument No,

GE in Class.”
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The assipmment will he related to oral bricfing as or intelligence pro-
cuction teechnique, to the signifiearce of seientific intellirence, and
to the miseion and function of 0SI. The rtudents will choose their
subjects and check their selections with thelr rtaff advisers to assurs
anpropriateness and to avoid duplication within sections. Six houre are
allotted for preparation of this arsigpnment,

20 A toneminuts fFeopraphic intellipence briefing, This aseign-
ment will be related to the nature ard puxposs of peopraphic intellirence,
to the Georraphic Area of OFR, and to the “hotopraphic Intellirence Center.
“ach student will be -rovided with a kit containing a staterment of e
problem, the information recersary tc the solution of the problem, and _
the mape and charts neceseary to the oral orerentation of the problem smd
its solution. FEnouph individual problems will be nrepared to avoid
duplication withir cact ons. The student!s task will be to solve the
problem on the bacis of the information proviced,; to nrepare the necesraly
visval aids, and to plan and present the briefing. This assignment will
have been preceded by a lecture on, and a demonstration of, tie ure of
virual aids in bricfine. feven hours are allotted for the preparation
of thir aseienmoant.

3. A twanty-minute oral nresentation of the findincs of the
research nroblem (sce C.6.a., below),

R, Written Problenms.

1. Fxercise in Tntellirence Yriting., In this exercise the
studente are sunplied with a small mass of related hut uwnorparized
information ard data which thev are recuired to orpanize, interoret,
and report in writing, The assiprment is precaded by a brief lectire
on the nature and purpose of finished intellirence and by the analysis
of a model to which the assigmment can pe applied. £ix hours are allotiecd
for the preparation of this assignment, The rtaff critique of parformarice
of this assignment is, in effect, an analytical lecture on the principlies
of intellirence writine. The rtucents! papers are edited and evaluz:ed
very critically, with the intent of dispelline any notion of complete
conpetence in writine. The evaluations are reco. ded, but they ure piven
1littls weipht in the final evaluatien of course nerformanes,

2. The Spot Intelligence Item. This assirmment is areceded
by a lecture on the mission and functs on of the Office of Current Intelide
pence and a discussion of the kinds of finished intellirence produced by
OCI. Models of spot intellipence items are analyzed, and the -tudents
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are taken throuph "dry.run” exerciees before they are given the problem
that will be evaluated. Coples of actual documentc are furnieshed e=

the basis for the problem. Seven hours are allotted for th~ ..uparation
of this armipmment.

3. The Intellipence Summary Item. This assiczeent ir related
not only to OCI procduction but also to OF- ard 0ST -.oduction. The
methadolory of the asciemnment is similar to thet of the spot intellirence
assignment. Seven lLours are allotted for i~ meoparation of this arsione
ment,

h. Rewrite of the Intcllicence Surmary Item. The product of
the precedinpg assipmment 1« -.:tiqued in conelderable cetail, and the
students are reguired w do a complete rewrite of the paper. The reurite
involves re-analyeis, recrgonization, snd revision of lanpguage. The
assignment is related to uhe substantive coordination phases of intelli.
rence production and to oroblems of analysis and nteroretation. Ten
nours are allotted for the premaration of thir assicnment.

£. <he 00«B Repart. Thic assigmuent ie preceded by a lecture
on the mission, function, and orpanization of the Office of Operations,
with stress on the Contacts Livision. (Other 00 Divieions are covered
in cornectior with the rer-arch problem.) Mocals of 0OC reports are
analyzed, and a demenstration interview ctaped b the Instructional
staff nrovides the data for the 00K revort nroblem. Four hours are
allotted for the prevaration of this assignment,

6. The Economic Intellirerce Memorandum. This apsigmment is
preceded by a lecture on the mission, function, and orpanization of OR:
and on the principles ané nethods of intelligence research in depth,

The various t:pes of OFR reports are examined, and models of the Intelli.
gence Hemorandum are analyzed, The students are furnished copies of
documents and backeground information and data as the basis for the
written assipnment. Seven hours ars allotted for the nreparation of

this assigmment.

7o The Kecearch Renort. (Sea C.6.b, » below),.

C. The Research Problem.

The research problem is s=o cerlpned that tue studente gain o
bagie understanding of the intellimmce rosearch procers; of the mittion,
function, and organization of OBI, 0CI, OCR, ON”, 00, Of , 08, and the
variocus DDI staff eomponents; and o the inter-apency liaison and ccore
dination procedures.

2 3

: o EEe Tl ‘3'
oo BTN {AL
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1. The instructional staff has prepared Wslve major recocren
problens. These problems are based on published National Invellipence
Eetimates and ere so decigmed that the solutione will not duplicate work

already done, Fach problem is braken down into several parts
to be a research problem in itcelf, p s each part

2. During the first meeting of the course each student will be
arked to indicate hile najor and miner geopranhical areas of Interoct and
:;:beﬁﬁtive areas of intereet-econmic, political, ecelologien i, and

€ So .

3, During the esccond meetine of the course each student will
vécelve his rocearch problem aesiprment. A team of studenbs will be
assigned a major research problem, and each member of the tesm will
be arsipned a part of the major oroblem as an indivicual oroblem. To
the extent nossible, assipmments will coineide with the studentet
feopraphical and substantive areae of interest. Rach team will be
assipned a ctaffl adviser %o puide the work on ihe nrohlem. Each staft
adviser will have four teems under his supervision.

Lo Durine the fourth meeling of the courre each teem, in corw
ference with a livrarian, will work out a resuest for an Intellafar run
on an appropriate pari of the team problem. Tue primary ourpose of the
Tutallofar run ie to familiarize the students with the function of the
Intellofax system ne a recearch techniques Ths students will uece tha
materlal surfaced by the Intellofax run, Hut finished intellirence and
opan sources will nrovide a major part of their sourece materials

5o Actval work en the reeearch problem will begin cn the fourth
cay of the courss. Intellofax tapes will be exploited when they arrivee
probably at the beginning of the second weck of the cource.

6o Both oral and written reports on the research nroblem will
be made.

A Oral Reports. Fach student will pive a twenty-minute
oral report on his particular part of the toan reecearch aroblem. One
member of the teamewselected by the team or detemminod by the oririnal
aselgmment of partse«will include in his report the ectimative and
predictive findinrs of the team. Tach student performance will be eval-
uated individua'ly, i

be "'ritten Keports. Dach team will submit a brief written
report {about 600 worde) swmarizing the findinps of the team research

Lo ,.‘ ... ﬁa’iﬂu‘-

el -
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problem and providing an annotated bibliography of sources., This report
will be an "apreedr paper, but there will “we orovisien for dicsent by
one or more team membere. The general nodel for this renort will be

the Wational Intellipence Fstimate, Fach team paper will be evaluated

as a unit, and each member of the team will receive the came evaluation
of perfornance.

1 oE #n ]
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